
IMPROVEMENT PRACTITIONER
Level: 4 

www.axia-solutions.co.uk

A blend of Lean and Six Sigma that will train apprentices in any 
sector how to identify improvement opportunities, diagnose 
issues, develop solutions and implement change.

https://axia-solutions.co.uk/training-and-apprenticeships/apprenticeships/improvement-practitioner-level-4


IMPROVEMENT PRACTITIONER
DURATION: DURATION: 14-18 months      14-18 months      LEVEL: LEVEL: 44

To develop higher level process improvement skills using a blend of Lean and 
Six Sigma. Apprentices will be able to lead critical improvement proje!s to 
deliver change within the business.

PURPOSE:PURPOSE:

Employees who are re"onsible for, or looking to drive, business 
improvement in any se!or. Anyone who deals with issues that need rapid 
problem-solving or in-depth analysis to implement su#ainable solutions.

WHO IS IT FOR?WHO IS IT FOR?

Apprentices will be able to apply the 
principles, methods and tools of process 
improvement. They will develop 
overarching leadership and proje! 
management knowledge and skills. 

KEY CONTENTKEY CONTENT

BUSINESS BENEFITSBUSINESS BENEFITS
The apprentice will be a highly-skilled 
problem solver who will drive the 
business forward. 

They will improve overall company 
performance by implementing a work-based 
change proje! during the programme with coaching support from their 
Axia trainer. 

The proje! will be based on organisational need to eliminate resource 
and process wa#e, improve e$ciency and quality, make su#ainable 
savings and develop a culture of continuous improvement. 

DELIVERYDELIVERY
The course can be delivered remotely, face-to-face or a blend of both. 
Sessions will be intera!ive and engaging and aligned to "ecific pra!ices 
and approaches in your business.
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