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OPERATIONS/DEPARTMENTAL MANAGER 6

Level 5
Duration: 24 months Learning Hours: 587

On this apprenticeship you will gain the skills ana
experience to succeed in a senior management role.

Suitable roles Benefits Progression

Operations Manager Career progression Operations Director

Departmental Manager Increased earning potential Chief Operating Officer

Project Manager Recognised qualification Executive Director !
Service Delivery Manager Job Security Chartered Manager . h;‘{i
Plant Manager Flexible learning Management Consultant 3

Production Manager

A successful Operations/Departmental Manager will bring efficiency, productivity,

and effective management to a business or department.



WHAT TO EXPECT

You will have a dedicated Axia trainer who will deliver learning sessions through a mixture of face to face and remote
delivery. During the course you will apply your new knowledge and skills directly in the workplace. As part of the End Point
Assessment you must create a detailed project proposal that will bring a direct business benefit.

Below is an outline of what will be covered on the course.

Awareness of Self Management Academic Communications
Induction Self Analysis; of Self Writing Communication
Programme, Emotional Time Referencing; Methods;
Policies. Intelligence; Learning Management & Report Writing; Understanding
Safeguarding Styles; Behaviours; Prioritisation Evaluative Audience: Chairing

PDP Writing Meetings
Operations Problem Project Finance
Management | Solving Management Setting & Monitoring
Business Planning Techniqgues, Practical Process & Project Lifecycle; Tools Budgets; Compliance
BIT, Data & Technology, Strategy Techniques; Decision & Techniques; Review & Regulatory v
Development & Culture; Change Making Tools Projects; Requirements;

Management Financial Forecasting

Showcase Portfolio & Project Proposal & End Point
Assessment

Achievement

Professional Discussion Presentation






