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Career Development Guide 
Team Leader

Further Training
• Operations Manager apprenticeship
• Business Improvement apprenticeships
• Industry-related Professional Qualifications e.g. 

CMgr, ChPP
• Cross-industry training e.g. First Aid, Fire Marshal, 

Mental Health Support

• Communication
• Project Management
• Building Relations
• Leadership & 

Management
• Operational planning
• Managing Budgets
• Emotional Intelligence
• Time Management
• Problem Solving
• Collaboration
• Adaptability
• Organisational Skills

Skills you have gained

Potential Roles
Supervisor, Middle Management, Operations Manager, 
Departmental Manager, Project Manager, Supply Chain 
Manager, HR Officer, Trainer

Career Opportunities
In today’s ever-changing business world Team Leaders who are 
emotionally intelligent and adaptable are better able to cope with 
change, make sound decisions and build stronger relationships. 
This makes you a more effective leader and will help you develop 
successful teams.

The adaptability skills you have gained during your apprenticeship 
mean you are better equipped to take on new roles, new responsiil-
ities or even new industries.

Get More Information Industry Bodies

NATIONAL CAREERS SERVICE
Get even more advice and guidance, complete a skills survey and discover 
alternative career options at nationalcareers.service.gov.uk

• Speak to your trainer
• Speak to your employer or mentor
• Visit Institute for Apprenticeships
• Discuss in your next appraisal

If you’re looking to progress in 
your career here are some areas 
to explore with your employer or 
apprentice trainer

https://nationalcareers.service.gov.uk
https://www.instituteforapprenticeships.org
https://www.managers.org.uk
https://www.institutelm.com
https://www.cipd.org/uk
https://instam.org/qualifications
https://www.institutelm.com

